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MINUTESe 
Council of Academic Deans 

December 20, 1983 

Dr. Davis called the meeting to order at 9:00 a.m. Members present 
included Drs. Sandefur, Lloyd, Hardin, Hellstrom, Chelf, Gray, Nelson, Robinson 
and Petersen. Dr. Gary Dillard, Dr.J. Sloan and Mr. John Foe were also present. 
The minutes of the November 29 meeting were reviewed and approved as 
written. 
Sabbatical leave proposals from two department heads, Dr. Joseph Gluhman 
and Dr. William Traugott, were distributed and briefly discussed. Dr. Davis 
requested that the deans communicate any evaluative comments on these proposals 
to him within the next day. 
Dr. Gray, chair of the Committee on Administrative Evaluations, presented 
a progress report on th.e evaluation and introduced Mr. Foe and Dr. Sloan to 
discuss procedures. A budget, model questionnaire and timetable for the projecte were distributed. The questionnaires will be distributed to the faculty on 
February 1, are to be returned by February 10 and statistical reports produced 
by March 1. Dr. John Petersen agreed to coordinate the overall administration 
of the faculty questionnaires. Extensive discussion followed regarding the 
survey administration. 
The meeting adjourned at 11:00 a~m. 
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